“Integrated Project Management and Earned Value”

Case Study Solution 6.1

A More Complex Network

Section A: PDM Network Logic Diagram
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“Integrated Project Management and Earned Value” Case Study Solution 6.1

Section B: Critical Path Calculation and Display

7 8 9 12
FS 1 2| Fs 4
r - m ’ - o L |
B D '
I 7 8 9 1280 1
1 5 l 6 8 IFS
5 FS 3 FF 2 . 2
>
A C F
1 5 8 10 13 14
7 9
SS‘I’ 3 FS
E
10 12
1 14
> <
X
1 14

Critical Pathis A.B.D. & F

© Humphreys & Associates, Inc. 2017



