“Integrated Project Management and Earned Value” Case Study Solution 11.1

Control Account Plan Exercise 2

Exercise # 1:

Thad has spent the first year immersed in Interface Processor design problems. He has
spent very little time attending to his CAM responsibilities. Consequently, results
reported for his control accounts have been ambiguous. Karen decides to sit down with
Thad and review the actual performance of his control account status. The Control
Account Plan (CAP) on the next page shows the solution to Exercise 1 and includes the
updated status of milestones for this part of the CAP. Previously reported performance,
if any, has been omitted to avoid confusion.

Exercise #2:

Review Thad'’s control account and based on the status as shown on the next page
Control Account Plan (CAP), enter the appropriate values for BCWP by month and by
work task. After entering the monthly hours and dollars of BCWP for each work
package, enter the total dollars and hours for BCWP for each month, through month-
end June, at the bottom of the CAP. The solution for Exercise #2 is shown on the last

page.
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