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MOR-DED Motor Scooter Control Account Matrix (Part 1) SOLUTION

MOR-DED MOTOR SCOOTER L
Work Breakdown 1.0 Vehicle |
1.1 Power Source & Transmission * |1.2 Frame Assembly *| 1.3 Suspension * *
Structure Elements 111 Engine 1.1.2 Power - 2
. . - rans e s 5
Organizational MERF =] 2 .| 8| 2. I
- = c = - £ o [ o ° 7}
Elements 2l S |5 || 212 s|E|=s |2 || 2/2]|8]|<| §
® e| 2el Sel. ¢ 4 it ] o o < % =4 %
I EHEH A R B s n w | o x| 3| < £ <
s =gl <g|=se =2 | N [N2 | = ||| <=8 N[ |[<o 2
e et Il B R I i B I B B m”% @ | o |ag|xg
- - - - - £ - - - - - - - - - -0 | - =
Procurement *|Purchasing X | X X X| X IX | X | X|X]|X]|X]|X
Director Subcontracts X X X
Controll Finance
ontrofier Accounting PN
P |Director Administration |I
R Legal JJ
Marketing Director |’
E * Electronics Design X X
S Design Group | Power Design Branch X X | X
I Engineering Mechanical Design Branch X[ X ]| X[ X X]| X X [X[X]|X[X]X]|X X| X
D Director Test & Evaluation )
Enai Drafting Branch X &
ngineer Computer Services
E Design Group P f;
N Model Shop X
* [ Production Control Group X
T ) Manufacturing Engineering Group X[
Director Tooling x | x X \
Manufacturing
Shops x| x X x| x [x [ x| x| x| x|[x]x }
Assembly X ll
i i * As%l:l?gtnyce RAM Group t
Dn:ctor Quality Department | Quality Engineering Group H
ssurance Quality Control Department X (
Pro%.el\::lr;xél:n“t"e"t * | MOR-DED Project Manager ’

* CUSTOMER REPORTING LEVEL

© Humphreys & Associates, Inc. 2017



“Integrated Project Management and Earned Value” Case Study Solution 4.1

MOR-DED Motor Scooter Control Account Matrix (Part 2) SOLUTION
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