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Part 1 - Activity L mu}st begin on or before Day 30.

Normal Normal Crash Crash Cost
Activity Duration Cost Duration Cost Slope
C 4 $ 8.400 2 $ 9.600 5 600
G 8 $12,000 3 $24.000 $4.000
H 3 $ 3,000 1 $ 4.500 $ 750
I 2 $ 6,000 1 $ 8.000 $2.000
J 4 $ 8.500 3 $10,000 $1.500
K 2 $ 3.800 1 $ 6.000 52,200
First Day Reduction
Options: Reduce G at $4.000 or
Reduce H at $750 or

Reduce K at $2.200.

Decision: Reduce H at $750. At this point all three paths become critical

Second Day Reduction
Options: Reduce G at $4.000 or
Reduce H and I and T at $4.250 or

Reduce K and J at $3,700.

Third Day Reduction

Options: Reduce G at $4,000.
Total additional cost to allow Activity L to begin on Day 30 15 $8.450.

Part 2 - Activities Q, W_and X use the same facility, therefore no two can be performed at the

same tune.
Options: Delay Q until W 1s complete, then delay X until Q) 1s complete.
Delay W and X until Q 1s complete.
Delay Q until W and X are complete.
Decision: Delaying W and X until Q 15 complete or performing Q between W and X

each delays the project one day.
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