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SOLUTION

1. The sequence of activities recommended to achieve better system performance are depicted in
Figure 1, EVM System Implementation Plan Master Schedule, Tasks I through IV.

The scheduled timelines for Tasks | through IV are representative of typical system
implementation, documentation, and training durations and should be undertaken consistent
with the Implementation of the Project Management System, Figure 39-1 in the text.

Task V of the System Implementation Plan represents the typical system evaluation of events
and schedule if there were a customer contract requirement for the indicated reviews.

2. The personnel who should be involved in the implementation effort should be chartered as a
team by senior management and should include the following representatives:

a.

Implementation Team Leader — This individual should have significant leadership skills,
strong background and experience in EVMS, and report to executive level management
(not to the program/project manager).

Scheduler — This individual must be skilled in the use of the scheduling tool.

EVM Administrator(s) — These individuals must be skilled in the use of the budgeting
and reporting tool.

Functional organizations — Engineering, Operation Systems, Quality Control, etc.
Program Control (sometimes includes b. and c. above).

Outside Earned Value expert/consultant.

© Humphreys & Associates, Inc. 2001



“Project Management Using Earned Value,” Solution to Case Study 39.1 Page 3 0f 3
EVM System Implementation Plan - Master Schedule

Months

Major System Tasks and Events 1 2 3 4 5 6 7 8 9 [ 10| 11| 12|13 |14]15

l. Subsystem Design
OrganizationA\Work Authorization,
- Scheduling, Budgeting,
- Data Accumulation/Reporting, Managerial Analysis,
- Baseline Control, Indirect Cost,
- Material /Sub contract Control

I1. System Documentation
- Draft Procedures \
- System Description \
- System Story Board

I1. Training
- Executive Management Orientation
- EVMS Implementation Team
- IPT/CAM Workshops
- Planning Techniques A A A

- Control Techniques NN
- Functional Manager Session YANE AN

>

IV. Implementation
- Contract Award /\
- CWBSextension & Dictionary
- Master Schedule
- Intermediate Schedules
- Control Account Plans
- Software/Data File
- Baseline Reports
- Performance Reports
Problem Analysis Cycles

S
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>
S
S

V. System Evaluations (If Required)
- Progress Assistance Visit(s) /\
- Integrated Baseline Review /\
- Mock Compliance Review
- Compliance Review L‘A
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>
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Figure 1
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