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Solution A
Budget Baseline Log

Project Searchlight
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Budget Baseline Log

2 3 9 10 11
Performance
Contract | Authorized Contract Management | Measurement | Undistributed | Allocated
Transaction Description Target Unpriced | Budget Base Reserve Baseline Budget (Distributed)
Number Date Cost Work (CBB) (MR) (PMB) (UB) Budget Remarks/Notes
Establish contract
1 14 Jan Yr01 Contract Award 100,000 100,000 9,000 91,000 91,000 budget and BBL
31 Jan Yr01 January CPR 100,000 100,000 9,000 91,000 91,000
91,000 | Issue CAADs for all
2,500 | authorized work and
2 28 Feb Yr01 Establish Baseline (2,500) 2500 (91,000) 93,500 | establish MR
28 Feb Yr01 | February CPR 100,000 100,000 6,500 93,500 93,500
Log Modification
3 23 Apr Yr01 [ P0001 1,000 1,000 1,000 1,000 P0001 into Contract
01 May Yr01 | April CPR 101,000 101,000 6,500 94,500 1,000 93,500
(75) PM could not attain
Establish P0001 (925) 10%MRN had to settle
4 16 May Y101 | CAs 75 (75) (1,000) 925 | for 7.5%
Transfer remaining
SWO budget from CA to UB
5 22 May Yr01 | (AM/PM Con Fr) 800 (800) | (SOW still exists)
29 May Yr01 | May CPR 101,000 101,000 6,575 94,425 800 93,625
10,000 Only a portion of work
(3.000) planned since change
6 10 June Yr01 PSM Design 10,000 10,000 10,000 7,000 3,000 | not yet negotiated.
03 Jul Yr01 June CPR 101,000 10,000 111,000 6,575 104,425 7,800 96,625
Continue with PSM 3 months additional
7 20 Aug YrO0l | Design (3,000) 3,000 | CAADs authorized
28 Aug Yr0l | August CPR 101,000 10,000 111,000 6,575 104,425 4,800 99,625
(9,500) (500) (500) 500 negotiation loss;
(500) (400) (400) 400 Management
8 22 Oct Yr01 P0002 Definitized 9,500 (10,000) (500) 400 (900) (900) Reserve established
30 Oct Yr01 October CPR 110,500 110,500 6,975 103,525 3,900 99,625
Establish remaining Issue CAADs for
9 25 Nov Yr01l | P0002 CAs (3,100) 3,100 | remaining P0002 work
Remaining SOW from
25 Nov Yr0l | November CPR 110,500 110,500 6,975 103,525 300 102,725 | SWO still in UB.
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Solution B

Cost Performance Report Formats 1 & 3
Supporting the Budget Baseline Log

Project Searchlight
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Cost Performance Report
Format 1 - Work Breakdown Structure Dollarsln
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number Y {{] 3;;23}’))
. 10
i b. Phase (X one
c. Type d. Share Ratio e T(&E ) 1 Production
5. Contract Data
a. Quantity  |b. Negotiated Cost | ¢ Est. Cost Auth. d. Target Profit/Fee | e. Target Price f. Estimated Price g. Contract Ceiling h. Estimated Contract Ceiling
Unpriced Work
100,000 )
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate ~ Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base ’
@ ) (3)
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
c. Most Likely
8. Performance Data i
Item Current Period Cumulative To Date Reprogramming
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work Work Cost Work Work Work Cost Work Cost Budgeted | Estimated | Variance
it
Scheduled [ Performed Performed | Schedule| ~ Cost Scheduled | Performed Performed | Schedule | - Cost Variance | Budget ¢
) @ 3 “ 3 (O] ) ®) &) (10) an 12 (3) (14) as) (16)

a. Work Breakdown

Structure Element

0

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget 91,000
e. Subtotal (Performance

Measurement Baseline) 91 ,000
f. Management Reserve 9.000
g TOTAL 100,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance
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Cost Performance Report
Format 3 - Baseline

Dollars In

4. Report Period

© Humphreys & Associates, Inc. 2001

1. Contractor 2. Contract 3. Program
a. Name a. Name a. Name a. From (YYMMDD)
. - January
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
| RDT&E [ Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost Authorized Unpriced (c.+d.) Budget
(a.+b.) Work
100,000 0 100.000 0 100,000 100,000
h. Contract Start Date i. Contract Definitization j. Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS BEWS Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) Undis- Total
Item CUM Re}%rt Six Month Forecast (Enter Specified Periods) tributed B o(tia .
) udge
To Date | Period +1 +2 +3 +4 +5 +6 Budget
Jan | Feb | Mar | Apr [ May| Jun | Jul
) 2) 3) “ &) (6 0] ® ® 1doy | dn | a2 | d3 | a4 | ds 16)
a. Performance
Measurement Baseline |« 0 »91.000 91.000
(Beginning Of Period) ’ ’
b.Baseline Changes
Authorized During
Report Period
c. Performance |
Measurement Baseline
(End of Period) 91,000
7. Management
Reserve 9,000
8. Total 100.000
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Cost Performance Report
Format 1 - Work Breakdown Structure Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number = (I;i}ﬁlﬁg) )
. 10
i b. Phase (X one
c. Type d. Share Ratio _IRDT(&E ) 1 Production
5. Contract Data
a. Quantity b. Negotiated Cost | c. Est. Cost Auth. d. Target Profit/Fee | e. Target Price f. Estimated Price g. Contract Ceiling h. Estimated Contract Ceiling
100,000 Unpriced Work
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate ~ Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base ’
) 3)
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
c. Most Likely
8. Performance Data :
Item Current Period Cumulative To Date Reprogramming
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work Work Cost Work Work Work Cost Work Cost Budgeted | Estimated | Variance
u
Scheduled | Performed Performed| Schedule| - Cost Scheduled | Performed Performed | Schedule | - Cost Variance | Budget &
O @ 3 “ 5 (6 ) ® ()] 10) an 12 a3) (14) as) (6)

a. Work Breakdown

Structure Element

93,500

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget
e. Subtotal (Performance

Measurement Baseline) 93 ’500
f. Management Reserve 6,500
g. TOTAL 100.000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance
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Cost Performance Report

Format 3 - Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
. . February
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
_\ RDT&E [ﬁ Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost evmhlfrized Unpriced (c.+d.) Budget
a +b. or
100,000 0 100(,000 : 0 100,000 100,000
h. Contract Start Date i. Contract Definitization j. Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS BCWS Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) Undis-
Item CUM Rgggrt Six Month Forecast (Enter Specified Periods) tributed ;5;1Lt
To Date | Period +1 12 +3 +4 +5 16 Budget
Feb | Mar | Apr | May| Jun | Jul | Aug
(1) @ A3) @ | G (6) D 1 ® 19 | an | dz | a3 | d4 | ds (16)
a. Performance
Measurement Baselind« 0 >
(Beginning Of Period) 91,000 21,000
b.Baseline Changes
Authorized During
Report Period
Baselined XX XXX | XXX | XXX | XXX XXX | XXX | XXX | XXX | XXX | XXX [ XXX |(91,000
c. Performance P 2
Measurement Baseline On Analysis NrormatOPage 93,500 s 0 93.500
(End of Period) ’
7. Management 6.500
Reserve MR Use: Debited 2,500 to :
establish baseline
8. Total 100,000
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Cost Performance Report
Format 1 - Work Breakdown Structure Dollarsln
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number — (Yéﬁi/lé)D)
- . 10
b. Ph X
c. Type d. Share Ratio Eﬁ; T(& gne) 7 Production
5. Contract Data
a. Quantity b. Negotiated Cost | c. Est. Cost Auth. d. Target Profit/Fee | e. Target Price f. Estimated Price g. Contract Ceiling h. Estimated Contract Ceiling
101,000 Unpriced Work
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate] ~ Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base :
) (€)]
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
c. Most Likely
8. Performance Data _
Ttem Current Period Cumulative To Date Reprogramming
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work | Work | oSt work Work | Work | Sost Work Cost Budgeted | Estimated | Vari
Scheduled | Performed Performed Schedulel Cost Sche?iuled Perfoorme d Performed | Schedule| Cost Vatiance Budget udgete stimate ariance
& @ 3) “) (5) ©) ) ®) © |lao | ap | d2) a3 | a4 s | @6

a. Work Breakdown

Structure Element

93,500

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget 1,000
e. Subtotal (Performance

Measurement Baseline) 94’500
f. Management Reserve 6,500
g. TOTAL 101.000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance
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Cost Performance Report

Format 3 - Baseline

Dollars In

4. Report Period

© Humphreys & Associates, Inc. 2001

1. Contractor 2. Contract 3. Program
a. Name a. Name a. Name a. From (YYMMDD)
. . April
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
RDT&E [ ] Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost Authkorized Unpriced (c. +d.) Budget
+b. Worl
100,000 1,000 101008 0 101,000 101,000
h. Contract Start Date i. Contract Definitization j- Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS Bg:;/s 'Budgeted Cost For Work Scheduled (BCWS) (Non—Cumulétive) ' Undis- ol
Item CUM Report Six Month Forecast (Enter Specified Periods) tributed Budeet
: udage
To Date | Period +1 +2 +3 14 +5 +6 Budget ¢
Apr | May | Jun | Jul Aug | Sep | Oct
() 2 3) @ 106 (6) D 1 ® ® 1300 | dp [ dz | a3 | dy | ds (16)
a. Performance
Measurement Baseling«g 93,500 > 0 93,500
(Beginning Of Period)
b.Baseline Changes
Authorized During
Report Period
P0001 1,000
c. Performance ) :
Measurement Baseline On Analysis NFormatOPage (93,500 » 1,000 94,500
(End of Period) ° >
7. Management
Reserve 6,500
UB: P0001 1,000
8. Total 101,000
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Classification (When filled in)

Cost Performance Report
Format 1 - Work Breakdown Structure Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number — (Y%A?\}[IDD)
. To
i b. Ph X
c. Type d. Share Ratio - ﬁigT(&éme) 1 Production
5. Contract Data
a. Quantity b. Negotiated Cost | c. Est. Cost Auth. d. Target Profit/Fee | e. Target Price f. Estimated Price g. Contract Ceiling h. Estimated Contract Ceiling
101,000 Unpriced Work
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimatq  Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base ’
A () 3)
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
c. Most Likely
8. Performance Data :
Item Current Period Cumulative To Date Reprogramming
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work | Work | pos work Work | Work | o8t Work Cost Budgeted | Estimated | Vari
Scheduled | Performed Performed Schedule[ ~ Cost Sche(()iuled Perfo(;med Performed | Schedule | Cost Variance Budget Heeete shmate arlance
O @) A) “) (©) (O] )] ® ® d0) an a2) a3) a4 as) 16)

a. Work Breakdown

Structure Element

93,625

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget 800
e. Subtotal (Performance

Measurement Baseline) 949425
f. Management Reserve 6,575
g. TOTAL 101,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance
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Cost Performance Report
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Format 3 - Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
) . May
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
RDT&E [ 1 Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost %uthl?rized Unpriced (c. +d.) Budget
.+b. or
100,000 1,000 105000 0 101,000 101,000
h. Contract Start Date i. Contract Definitization j. Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS BEXS ‘Budgctcd Cost For Work Scheduled (BCWS) (Non—Cumule%tivc) ‘ Undis- Toul
Item CUM Report Six Month Forecast (Enter Specified Periods) tributed Budeet
To Date | Period +1 12 +3 14 +5 16 Budget ¢
May | Jun Jul Aug Sep | Oct | Nov
) 2) 3) “) (5) (6) () ® ® [1doy | dn | d2 [ d3 | a4 | ds) a6)
a. Performance
Measurement Baseline«g 93,500 »{ 1,000 94,500
(Beginning Of Period)
b.Baseline Changes
Authorized During
Report Period
Baselined P0001 125 400 200 200 (925)
MR from P0001 (75) (75)
Stop Work Order (100) | (200) | (200) | (150) | (150) 800
c. Performance
Measurement Baseline 4|93 ,625 » 300 94,425
(End of Period) On Analysis NFormatOPage
7. Management . _
Reserve UB: Stop Work Order= 800K 6,575
MR Use: 75K credited from P0001
8. Total 101,000
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Cost Performance Report
Format 1 - Work Breakdown Structure

Dollars In

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number Y ;ll\l/llll\iDD)
. o
i b. Phase (X one
c. Type d. Share Ratio _|RD”IE&E ) 1 Production
5. Contract Data
a. Quantity [b. Negotiated Cost [ ¢- Est. Cost Auth. d. Target Profit/Fee | e. Target Price f. Estimated Price g. Contract Ceiling h. Estimated Contract Ceiling
Unpriced Work
101,000 o000
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimatel ~ Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base ’
) 3)
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
c. Most Likely
8. Performance Data
Ttem Current Period Cumulative To Date Reprogramming
Budgeted Cost CAft\l;;ﬂ . Variance Budgeted Cost Actual Variance Adjustments At Completion
ost Worl Cost Work
Work Work Work Work Cost Budgeted | Estimated | Variance
Scheduled | Performed| "™ | Schedule| ~ Cost Scheduled | Performed | Teriormed | Schedule | Cost | 7,500 | Budget &
O @ 3 “ (5 (6 ) ® 10 an a2 a3) a4) as) (16)

a. Work Breakdown

Structure Element

96,625

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget 7,800
e. Subtotal (Performance

Measurement Baseline) 104,425
f. Management Reserve 6,575
g. TOTAL 111,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance
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Cost Performance Report
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Format 3 - Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
: . June
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
RDT&E [ ] Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated 0 g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost Quthkorized Unpriced (c.+d) Budget
. +b. or
100,000 1,000 10000 10,000 111,000 111,000
h. Contract Start Date i. Contract Definitization j. Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS B(E(\)Xr/S Budgeted Cost For Work Scheduled (BCWS) (Non—CumuIaTtive) : Undis- Total
Item CUM Report Six Month Forecast (Enter Specified Periods) tributed 5 odd
. udget
To Date | Period +1 +2 +3 +4 +5 +6 Budget ¢
Jun Jul | Aug | Sep | Oct | Nov | Dec
(M 2) (€) “) (&) © 0 ®) ® [do | dn 1 d2 | d3 | a9 | ds ae)
a. Performance
Measurement Baseling«g 93,625 » 300 94,425
(Beginning Of Period)
b.Baseline Changes
Authorized During
Report Period
PSM Design ECP 10,000
PSM Design Initial Work 1,000 | 1,000 | 1,000 (3,000)
c.l\lj[erformance Baseli
t . o — >
(E‘ﬁ‘gfg:r?o d)ase ne On Analysis NFormatOPage D 96,625 > 7.800 104,425
7. Management UB: Stop Work Order= 800K 6.575
Reserve PSM Design= 7,000K ’
8. Total Total= 7,800K 111,000
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Format 1 - Work Breakdown Structure

Cost Performance Report

Dollars In

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number —— éli/i\lils;[]))
. . 10
b. Ph X
c. Type d. Share Ratio ﬁ%lﬁ&é’ne) [ Production
5. Contract Data
i i c. Est. Cost Auth. i : - e - —
a. Quantity b. Nelg(())tlla(t)fglOCOSt Unpriced Work d. Target Profit/Fee| e. Target Price f. Estimated Price g. Contract Ceiling h. Estimated Contract Ceiling
> 10,000

6. Estimated Cost at Completion

7. Authorized Contractor Representative

Management Estimatef  Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base :
1) (2) 3)
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
c. Most Likely
8. Performance Data _
Item Current Period Cumulative To Date Reprogramming
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work | Work | oos work Work | Work | o6t Work Cost Budgeted | Estimated | Vari
or or or orl 0S8 udgete stimate ariance
Scheduled | Performed Performed | chedule|  Cost Scheduled | Performed Performed | Schedule | - Cost Variance | Budget ¢
@ @ 3) “) (5) (©) () @) © | ao | dn 13 | a4 (15 | {6

a. Work Breakdown

Structure Element

99,625

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget 4,800
e. Subtotal (Performance

Measurement Baseline) 1 04’42 5
f. Management Reserve 6,575
g. TOTAL 111,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance
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Cost Performance Report
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Format 3 - Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
August
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
—\ RDT&E l_I Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated 0 g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost \Athl?rized Unpriced (c.+d.) Budget
.+b. or
100,000 1,000 101008 10,000 111,000 111,000
h. Contract Start Date i. Contract Definitization j. Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS Blggys .Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulétive) : Undis- Total
Item CUM Report Six Month Forecast (Enter Specified Periods) tributed Budeet
To Date | Period +1 +2 +3 +4 +5 16 Budget ¢
Aug | Sep | Oct | Nov | Dec | Jan | Feb
(M @ 3) @ [ 6 (6) D 1 ® ® 1do | an | dz [ a3y [ ddy | ds (16)
a. Performance
Measurement Baselind« 96,625 » 7,800 104,425
(Beginning Of Period)
b.Baseline Changes
Authorized During
Report Period
Continue PSM ECP 1,000 | 1,000 | 1,000
c.l\ljlerformance Baseli
t :
(E?Sffgg?od)ase e On Analysis NFormatOPage 104,425
7. Management UB: Stop Work Order= 800K 6575
Reserve PSM Design ECP=4,000K ’
8. Total Total= 4,800K 111,000
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Cost Performance Report
Format 1 - Work Breakdown Structure Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number — (gYCIt/([)l\l/)He)I]'))
. o
i b. Ph: X
c. Type d. Share Ratio — gﬁgT(&gne) 1 Production
5. Contract Data
a. Quantity b. Negotiated Cost | c. Est. Cost Auth. d. Target Profit/Fee | e. Target Price f. Estimated Price g. Contract Ceiling h. Estimated Contract Ceiling
110,500 Unpriced Work
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimatq  Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base ’
) 3)
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
c. Most Likely
8. Performance Data
Ttem Current Period Cumulative To Date Reprogramming
Budgeted Cost CAft\l;;ﬂ . Variance Budgeted Cost Actual Variance Adjustments At Completion
ost Worl Cost Work
Work Work Work Work Cost Budgeted | Estimated | Variance
Scheduled | Performed Performed| Schedule| - Cost Scheduled | Performed Performed | Schedule | - Cost Variance | Budget &
O @ 3 “ (5 (6 ) ® ® 10 an a2 a3) a4) as) (16)

a. Work Breakdown

Structure Element

99,625

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget 3,900
e. Subtotal (Performance

Measurement Baseline) 103,525
f. Management Reserve 6,975
g. TOTAL 110,500
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance

© Humphreys & Associates, Inc. 2001



“Project Management Using Earned Value,” Solution to Case Study 37.1

Page 18 of 20

Cost Performance Report
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Format 3 - Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
October
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
RDT&E [ Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated 0 g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost %uthl?rized Unpriced (c.+d.) Budget
.+b. or
100,000 10,500 110500 0 110,500 110,500
h. Contract Start Date i. Contract Definitization j. Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS B%XYS Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) Undis- ol
Item CUM Report Six Month Forecast (Enter Specified Periods) tributed B oda .
. udge
To Date | Period +1 +2 +3 +4 +5 +6 Budget :
Oct Nov | Dec | Jan Feb | Mar | Apr
(M @ (©) “ ®) © 0 ®) ® [do | dn 1 d2 | d3 | a9 | ds (e)
a. Performance
Measurement Baselind«g 99,625 > 4,800 104,425
(Beginning Of Period)
b.Baseline Changes
Authorized During
Report Period
P0002 Neg. Loss (500)
P0002 MR Estab. (400)
c.l\ljlerformance Baseli
easurement Baseline : 103,525
(End of Period) On Analysis NFormatOPage
M UB: Stop Work Order= 800K
. Management -
Reserve P0002 3,100K 6,975
Total= 3,900K
8. Total MR Use: P0002 Credit= 400K 110.500
A \ i
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Cost Performance Report
Format 1 - Work Breakdown Structure

Dollars In

1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
b. Location (Address & Zip Code) b. Number — I(\IYOY\/I\iﬁgeDl;
io |b._Phase (X - 1o
c. Type d. Share Ratio b ]gsg _lg&gne) 1 Production

5. Contract Data

a. Quantity

b. Negotiated Cost
110,500

c. Est. Cost Auth.
Unpriced Work

d. Target Profit/Fee

e. Target Price

f. Estimated Price

g. Contract Ceiling

h. Estimated Contract Ceiling

6. Estimated Cost at Completion

7. Authorized Contractor Representative

Management Estimate] ~ Contract Budget Variance a. Name (Last, First, Middle Initial b. Title
at Completion Base ’
) 3)
a. Best Case c. Signature d. Date Signed
b. Worst Case (YYMMDD)
¢. Most Likely
8. Performance Data
Ttem Current Period Cumulative To Date Reprogramming
Budgeted Cost c Aft\l;/al . Variance Budgeted Cost Actual Variance Adjustments At Completion
ost Wor Cost Work
Work Work Work Work Cost Budgeted | Estimated | Variance
Scheduled | Performed Performed | sehedule| ~ Cost Scheduled | Performed Performed | Schedule | - Cost Variance | Budget £
M @ 3 “ 5 (O] ) 8 )] 10 an a2 d3) d4) ds) (16)

a. Work Breakdown

Structure Element

102,725

b. Cost Of Money
c. Gen. & Admin.
d. Undistributed Budget 800
e. Subtotal (Performance

Measurement Baseline) 103,525
f. Management Reserve 6,975
g. TOTAL 110,500
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance
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Cost Performance Report

Format 3 - Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYMMDD)
November
b. Location (Address & Zip Code) b. Number b. To (YYMMDD)
c. Type d. Share Ratio b. Phase (X one)
_\ RDT&E [ﬁ Production
5. Contract Data
a. Original b. Negotiated c. Current d. Estimated Cost Of e. Contract Budget Base f. Total Allocated 0 g. Difference (e. - f.)
Negotiated Cost Contract Changes Negotiated Cost evmhlfrized Unpriced (c.+d) Budget
.+ b. or
100,000 10,500 110500 0 110,500 110,500
h. Contract Start Date i. Contract Definitization j. Planned Completion Date k. Contract Completion Date 1. Estimated Completion Date
(YYMMDD) Date (YYMMDD) (YYMMDD) (YYMMDD) (YYMMDD)
6. Performance Data
BCWS Bg(\)’;’S Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) Undis- Toul
Item CUM Report Six Month Forecast (Enter Specified Periods) tributed 5 0(;?1 t
To Date | Period +1 +2 +3 +4 +5 16 Budget Heee
Nov | Dec | Jan | Feb | Mar | Apr | May
(1) 2 €)) @ [ 6 (6) D 1 ® ® [(dg | dn | d2 [ d3y | dd | ds (16)
a. Performance
Measurement Baseling« 99,625 »{ 3,900 103.525
(Beginning Of Period) '
b.Baseline Changes
Authorized During
Report Period
Baseline Remain.
PO002 CAS 1,000 | 1,000 | 1,100 (3,100)
c. Performance
Measurement Baseline 102,725 » 300 103,525
(End of Period)
7. Management On Analysis NFormatOPage
Reserve UB: Stop Work Order= 800K 6,975
8. Total 110,500
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