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Contract Budget Base log (CBB) ($ in Thousands)
_ 2 3 . 4 5 6 . 7 ) '8 . d_9_ID ; AII10d 11
Transaction  Date Description Tar%:t_gcotst u’}(‘:&a/vj“k °°”"(a§a;§]”“ge‘ Reserve " essua re é(ﬁ;éé)e‘i‘e (Digfuigb:u‘jem Remarks/Notes

1 14 Jan YrOl1l Contract Award 100,000 -0- 100,000 -0- 100,000 100,000 -0- Establish contract budget & BBL

2 14 Jan YrO1 Preliminary MR Established  No Change = No Change No Change 9,000 (9,000) (9,000) | No Change Establish Preliminary MR
N/A | 31JanYr0l  January CPR 100,000 -0- 100,000 9,000 91,000 91,000 -0-

3 28 Feb Yr01 Increase UB. No Change No Change No Change (2,500) 2,500 2,500  No Change | Adiust MR from CAM negotiations.

4 28 Feb Yr01 | Establish PMB No Change No Change No Change No Change No Change (93,500) 93,500 e I e o
N/A  28FebYr0l  Fepruary CPR 100,000 -0- 100,000 6,500 93,500 -0- 93,500
N/A 03 Apr Yro1 March CPR 100,000 -0- 100,000 6,500 93,500 -0- 93,500

5 23 Apr Yro1 P0O001 1,000 No Change 1,000 No Change 1,000 1,000 No Change |Log Modification PO001 into Contract
N/A 01 May Yro1 April CPR 101,000 -0- 101,000 6,500 94,500 1,000 93,500

6 16 May YrO1 e o No Change No Change No Change 75 (75) (75) No Change | Adjust MR from CAM negotiations.

7 16 May Yr01 Change PMB for PO001 No Change No Change —No Change No Change No Change  (925) 925 Po00 work. tanster UB 16 CAS

8 22 May Yr01 swo (AM/PM Con Fr) No Change No Change = No Change No Change No Change 800 (800) Igirésef?rr{%:]:czggéﬂgd(%%ﬁl
N/A 29 May Yr01 May CPR 101,000 -0- 101,000 6,575 94,425 800 93,625

9 10JunYron PSMOSSIgR Ane¥Sis: Nochange 10,000 10,000  NoChange 10,000 ~ 10,000  No Change 1‘201“:1' g‘ggét'g;)'(at:d

. A nly a portion of wor

10 10 Jun YrO01 Aigﬁ,g:é?;gft' AP;I\J%?SE&) No Change No Change No Change No Change No Change (3,000) 3,000 plannégt%gggt?gggge not
N/A 03 Jul Yro1 June CPR 101,000 10,000 111,000 6,575 104,425 7,800 96.625
N/A 31 Jul Yro1 July CPR 101,000 10,000 111,000 6,575 104,425 7,800 96,625

11 20 Aug Yr01 égﬂ:\%)%?lgjjéﬁlyssg No Change No Change | No Change = No Change No Change @ (3,000) 3,000 3021'32233:22223'
N/A 28 Aug Yr01 August CPR 101,000 10,000 111,000 6,575 104,425 4,800 99,625
N/A 02 Oct Yr01 September CPR 101,000 10,000 111,000 6,575 104,425 4,800 99,625

[ 500 iation |

12 220ct YIOL anaycio Defimiood 9,500  (10,000)  (500) NoChange  (500)  (500)  NoChange i T

13 22 Oct Yr01 Increase MR from UB | No Change No Change @ No Change 400 (400) (400) No Change 4?2)m%§sftr%brlr:sl?§d
N/A 30 Oct Yro1 October CPR 110,500 -0- 110,500 6,975 103,525 3,900 99,625

ini ] [ CAADs f

14 25 Nov Yro1 DESZ?i‘JE;TygsTSO‘Z\%thSy“ﬁ,M No Change No Change No Change No Change No Change (3,100) 3,100 remisiﬁﬁg p00§2 f,)\,rork

N/A | 25Nov Yro1 November CPR 110,500 -0- 110,500 6,975 103,525 800 102,725 ~ Remaming SOW fom
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Classification (when filled in)

Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollars In OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b.Phase oo January
c. Type d. Share Ratio [c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. Contract Data
a. Quantity b. Negotiated Cost [c. Est. Cost of Auth. |d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling[h. Estimated Contract Ceiling|i. Date of OTB/OTS
100,000 Unpriced Work 8,000 108,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
1 (2) (©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Scx\éghkled Per\{)(;{Tl:ed ggrsl‘%moertli( Schedule| Cost Scx\éghkled pe\,!f\é?,%ed ggfftomoerg Schedule| Cost V;%ﬁce %%T?gnugg Budget | Budgeted | Estimated| Variance]
@) @) (3) (4) (5) (6) (1) (8) @ | (o) | @1 [ (@2)|[(@2n)| @3 | a4 | @5 | (e

a. Work Breakdown

Structure Element

0

b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 91.000
e. Subtotal (Performance

Measurement Baseline) 91,000
f. Management Reserve 9.000
g. TOTAL 100,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b._Total Contract Variance

DD FORM 2734/1, MAR 05
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Classification (When filled in)

Form Approved
Contract Performance Report OMB No. 0704-0188
Format 3 — Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - January
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio c. EVMS Acceptance
No Yes (YYYYMMDD)
5. Contract Data
a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base |f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b.) Authorized Unpriced work (c.+d.)
100,000 0 100,000 0 100,000 100,000
h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
tem Cu?]?u\gtsive B%’ys Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁgg;zd Total
To Date | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Jan Feb Mar Apr May Jun Jul
@) (2 3) 4 () (6) (1) 8) 9 (10) (11) (12) (13) (14) (15) (16)
a. Performance Measurement P 0 _
Baseline (Beginning of Period) [ ”| 91,000 | 91,000
b. Baseline Changes Authorized
During Report Period
c. Performance Measurement & a
Baseline (End of Period) < 0 » 91,000 | 91,000
7. Management Reserve 9,000
8. Total 100,000

DD FORM 2734/3, MAR 05
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Classification (when filled in)

Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure _ Dollars In OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b.Phase phreE February
c. Type d. Share Ratio |c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. Contract Dat:
a. Quantity b. Negotiated Cost |c. Est. Cost of Aﬂth. d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling|h. Estimated Contract Ceiling| i. Date of OTB/OTS
100,000 Unpriced Wor 8,000 108,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
1 2 3
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual . Variance Budgeted Cost Actual Variance Adjustments At Completion
Cost Wor
Scheduied| Performed | Porformed| Schedule| Cost sk 1| pertork Parformed| Schedule| Cost Ve e |Schedulel Budget | Budgeted| Estimated| Variance
@ (2 €) ©) &) () ) 8 9 (10) 11 (12a) | (12b) | (13) (14 (15) (16)
a. Work Breakdown
Structure Element
93,500
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget
e. Subtotal (Performance
Measurement Baseline) 93,500
f. Management Reserve 6.500
g. TOTAL 100,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance

DD FORM 2734/1, MAR 05
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Classification (When filled in)

Form Approved
Contract Performance Report
. OMB No. 0704-0188
Format 3 — Baseline Dollars In °
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - February
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio c. EVMS Acceptance
No Yes (YYYYMMDD)
5. Contract Data
a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b.) Authorized Unpriced work (c.+d.)
100,000 0 100,000 0 100,000 100,000
h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
tem CuBrlg:u\gtSive B%’ys Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) IHBS{lS%d Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Feb Mar Apr May Jun Jul Aug
@) (2 3) 4 (5) (6) (] (8) 9 (10) (11) (12) (13) (14) (15) (16)
a. Performance Measurement P _
Baseline (Beginning of Period) [ 0 ”| 91,000 | 91,000
b. Baseline Changes Authorized
During Report Period
MR for Baseline 2,500 2,500
Baselined
XX XXX | XXX [ XXX | XXX | XXX | XXX | XXX | XXX | XXX [ XXX | XXX | (93,500)
c. Performance Measurement - a
Baseline (End of Poriod) - § 93,500 > 0 3,500
On Analysis “Format” Page
7. Management Reserve To establish CA level baseline: \61500
UB use: (9,100K) to CAs
8. Total MR Use: (2,500K) UB/ CAs 100,000

DD FORM 2734/3, MAR 05
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Classification (when filled in)

Contract Performance Report

Form Approved
Format 1 - Work Breakdown Structure _ Dollars In OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b.Phase prreE March
c. Type d. Share Ratio |c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. Contract Dat
a. Quantity b. Negotiated Cost |c. Est. COS& \OAf/AEth. d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling|h. Estimated Contract Ceiling| i. Date of OTB/OTS
100,000 npriceg wor 8,000 108,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
1) 2 3
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltemn Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work Work | Cost Work Cost Work _ .
Scheduled| Performed | Performed | Schedule| Cost | s oG | pertomed | Performed | Schedule| Cost [y qost., [ Schedule] pudget | Budgeted | Estimated| Variance
(1) (2) (3) (4) () (6) (€8] (8) 9 (10) (11) (12a) | (12b) (13) (14) (15) (16)
a. Work Breakdown
Structure Element
93,500
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget
e. Subtotal (Performance
Measurement Baseline) 93,500
f. Management Reserve 6.500
0. TOTAL 100.000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b _Total Contract \ariance

DD FORM 2734/1, MAR 05
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Classification (When filled in)

Form Approved
Contract Performance Report
. OMB No. 0704-0188
Format 3 — Baseline Dollars In °
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - March
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)
5. Contract Data
a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b.) Authorized Unpriced work (c.+d.)
100,000 0 100,000 0 100,000 100,000
h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
tem Cu?]?u\gtsive B%’ys Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁgg;zd Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Mar Apr May Jun Jul Aug Sep
@) (2 3) 4 (5) (6) ) (8) 9 (10) (11) (12) (13) (14) (15) (16)
a. Performance Measurement P _
Baseline (Beginning of Period) [ 93,900 v 0 93,500
b. Baseline Changes Authorized
During Report Period
None
c. Performance Measurement - a
Baseline (End of Period) *=T—93,500 > 0 93,500
7. Management Reserve on Analysis “Eormat” Page 6,500
8. Total 100,000

DD FORM 2734/3, MAR 05
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Classification ‘when filled in)

Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollarsin | oMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yyYYMMDD)
b. Location (Address & Zip Code) b. Number b. Phase oo April
c. Type d. Share Ratio [c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. _Contract Dat;
a. Quantity | b. Negotiated Cost |c. Est. Cost of Auth. [d. Target Profit/Fee |[e. Target Price f. Estimated Price|g. Contract Ceiling| h. Estimated Contract Ceiling| i. Date of OTB/OTS
101,000 Unpriced Work 8,000 109,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
1) (2 ©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual ) Variance Budgeted Cost Actual Variance Adjustments At Completion
Sc\r?é(c)i[Jkled Pengmed ggrsft()moerd Schedule| Cost Sc\rﬁ\ég[;kled peyf\g;%ed georsfto\r'?/noeﬂ'f Schedule| Cost Vacr:i%ﬂce %g;fgnugg Budget | Budgeted | Estimated| Variance
(1) (2) (©) 4) ©) (6) 0] t9) 9) (10) (11) | (12a) | (12b) | (13) | (14) (15) | (16)
a. Work Breakdown
Structure Element
93,500
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 1,000
e. Subtotal (Performance
Measurement Baseline) 94,500
f. Management Reserve 6,500
g. TOTAL 101,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance

DD FORM 2734/1, MAR 05
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Classification (When filled in)

DD FORM 2734/3, MAR 05

d
Contract Performance Report Form Approve
. OMB No. 0704-0188
Format 3 — Baseline Dollars In °
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From  (YYYYMMDD)
- - April
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)
5. Contract Data
a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b) Authorized Unpriced work (c. +d.)
100,000 1,000 101,000 0 101,000 101,000
h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
Item Cu%u\i\alﬁve BEC\)’YS Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁgg{gd Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Apr May Jun Jul Aug Sep Oct
@ (2 (©) (4 ) (6) )] (8) ©) (10) (11) (12) (13) (14) (15) (16)
a. Performance Measurement P a
Baseline (Beginning of Period) [ 93,500 e 0 93,500
b. Baseline Changes Authorized
During Report Period
P0001 1,000 1,000
c. Performance Measurement & >
Baseline (End of Period) < 93,500 > 0 94,500
7. Management Reserve On Analysis “Format” Page 6,500
UB: P0O001 $1,000K
8. Total 101,000

© Humphreys & Associates, Inc. 2011
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Classification (when filled in)
contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollarsin | oMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b. Phase oo May
c. Type d. Share Ratio |c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. Contract Data
a. Quantity | b. Negotiated Cost |c. Est. Cost of Auth. [d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling|h. Estimated Contract Ceiling| i. Date of OTB/OTS
101,000 Unpriced Work 8,000 109,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
()] (2 ©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual ) Variance Budgeted Cost Actual Variance Adjustments At Completion
schecie|petiomed| Performea| Schedule] Cost savork | pertomk g berformea| Schedule | Cost Ve | Sehedulel gudget | Budgeted | Estimated| Variance
Q) (2 3 4 () (6) ) (8) 9 (10) (11) | (12a) | (12b) | (13) | (14) (15 | (16)
a. Work Breakdown
Structure Element
93,625
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 800
e. Subtotal (Performance
Measurement Baseline) 94,425
f. Management Reserve 6,575
g. TOTAL 101,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance

DD FORM 2734/1, MAR 05

© Humphreys & Associates, Inc. 2011 11
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Classification (When filled in)

Contract Performance Report

Form Approved
OMB No. 0704-0188

Format 3 — Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - May
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)

5. Contract Data

DD FORM 2734/3, MAR 05

© Humphreys & Associates, Inc. 2011

a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b) Authorized Unpriced work (c. +d)
100,000 1,000 101,000 0 101,000 101,000
h. Contract Start Date i. Contract Definitization Date j- Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
e L umutatve] CEWVS Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) Undis- T Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
May Jun Jul Aug Sep Oct Nov
@ 2 (3) (4) (5) (6) (1) (8) ©) 10 | @y | @2 | (13 | @4 | (@5 | (16
a. Performance Measurement L a
Baseline (Beginning of Period) [ 93,500 | 1,000 94,500
b. Baseline Changes Authorized
During Report Period
Baselined PO001 To (929)
125 400 200 200
MR from P0001 Stop (75) (75)
Work Order (100) | (200) | (200) | (150) [ (150) 800
c. Performance Measurement & > \
Baseline (End of Period) ¢ 93,625 » 800 \94,425
On Analysis “Format” Page \
7. Management Reserve UB: P0001 to CAs = ($925K) 6,575
Stop Work Order = $800K
8. Total MR: $75K from P0001, UB 101.000

12
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Cla_ssification (when fwed in)

Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollarsin | oMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b. Phase oo June
c. Type d. Share Ratio [c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. Contract Dat _
a. Quantity | b. Negotiated Cost |c. Est. Cost of Auth. [d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling|h. Estimated Contract Ceiling| i. Date of OTB/OTS
Unpriced Work YYYY/MM/DD
101,000 10.000 8,000 119,000 ( )
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
(6] (2 ©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work Work | Cost Work Cost Work ) -
Scheduled| Performed | Performed| Schedule] Cost Scx\éghkled penéonrﬁed Performed | Schedule| Cost V;%‘Q,i,tce %g:fgnugg Budget | Budgeted | Estimated| Variance
1) (2) 3) 4 ©)] (6) ()] (8) 9 (10) (11) | (12a) | (12b) | (13) | (14) (15) | (16)
a. Work Breakdown
Structure Element
96,625
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 7,800
e. Subtotal (Performance
Measurement Baseline) 104,425
f. Management Reserve 6,575
g. TOTAL 111,000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance

DD FORM 2734/1, MAR 05

© Humphreys & Associates, Inc. 2011 13
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Classification (When filled in)

© Humphreys & Associates, Inc. 2011

Form Approved
Contract Performance Report
. OMB No. 0704-0188
Format 3 — Baseline Dollars In °
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - June
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio c. EVMS Acceptance
N Yes (YYYYMMDD)
5. Contract Data
a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b.) Authorized Unpriced work (c. +d.)
100,000 1,000 101,000 10,000 111,000 111,000
h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
Item Cu‘?é:u\gﬁve B%I?/S Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tlrJIBS![:d Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Jun Jul Aug Sep Oct Nov Dec
@ (2 (©) 4) ©) (6) )] (8) 9) (10) (11) (12) (13) (14) (15) (16)
a. Performance Measurement P .
Baseline (Beginning of Period) [ 93,625 v 800 94,425
b. Baseline Changes Authorized
During Report Period
PSM Design ECP 10,000 | 10,000
PSM Design Initial Work 1,000 1,000 1,000 (3,000)
c. Performance Measurement & a
Baseline (End of Period) On Analysis “Format” Page < 96,625 > 7,800 |104,425
7. Management Reserve UB: PSM Design ECP = $7,000 6,575
SWO = 800
8. Total PMB Change: For 3 Mos. PSM = $3000 111,000
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HuwmpH REYS&E\‘é
ASSOCIAT Case Study Solutions

Classification (when filled in)
Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollarsin | oMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b.Phase ppreE July
c. Type d. Share Ratio [c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. Contract Dat;
a. Quantity | b. Negotiated Cost |c. Est. Cost of Auth. [d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling|h. Estimated Contract Ceiling| i. Date of OTB/OTS
Unpriced Work
101,000 10,000 8,000 119,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
1 (2) (©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date _ Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
SCXZS[,‘ied pe%c:med ggéto\r’xqoerg Schedule] Cost Scx\elsg[lkled pe\lff\é(’rmed gé’ffto\r/\r/noerg Schedule| Cost Vgi%sntce f’/%'}?fn”c'g Budget | Budgeted | Estimated| Variance
@ (2) (3) (4) (5 (6) (N (8) 9 (10) (11) (12a) | (12b) { (13) (14) (15) (16)
a. Work Breakdown
Structure Element
96,625
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 7,800
e. Subtotal (Performance
Measurement Baseline) 104,425
f. Management Reserve 6,575
Q. TOTAL 111.000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance

DD FORM 2734/1, MAR 05

© Humphreys & Associates, Inc. 2011 15



HumPHR hYQ&E\é
ASSOCIAT

Case Study Solutions

Classification (When filled in)

Form Approved
Contract Performance Report
. OMB No. 0704-0188
Format 3 — Baseline Dollars In °
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
July
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)

5. Contract Data

DD FORM 2734/3, MAR 05

© Humphreys & Associates, Inc. 2011

a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)

Cost Changes (a.+b.) Authorized Unpriced work (c.+d.)

100,000 1,000 101,000 10,000 111,000 111,000

h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date

(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)

6. Performance Data

BCW - —
tem Curr?ulatsive B%’ys Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁggg y Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Jul Aug Sep Oct Nov Dec Jan
@) (2 3) 4 () (6) ) 8) 9 (10) (11) (12) (13) (14) (15) (16)

a. Performance Measurement P .

Baseline (Beginning of Period) [ 96,625 | 7,800 |[104,425
b. Baseline Changes Authorized

During Report Period
c. Performance Measurement & a

Baseline (End of Period) ¢ 96,625 > 7,800 | 104,425

On Analysis “Format” Page

7 Management Reserve UB: PSM Design ECP = $7,000 6,575
8. Total SWO 800 111,000
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HuwmprH REYS&E\‘é
ASSOCIAT

Case Study Solutions

Classification gwhen filled in)

Contract Performance Report

Form Approved

Format 1 - Work Breakdown Structure  Dollars In OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b.Phase prreE August
c. Type d. Share Ratio |c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
a. Quantity | b. Negotiated Cost |c. Est. Cost of Auth. [d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling|h. Estimated Contract Ceiling| i. Date of OTB/OTS
Unpriced Work IMM/
101,000 10.000 8,000 119,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
()] (2 ©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work Work | Cost Work Cost Work - -
Scheduled|Performed | Performed | Schedule[ Cost sﬂﬁ[ﬁed Pe\rlf\{)orrrI](ed Performed [ Schedule[ ~ Cost Vé?i?isr:ce %%':iefnuclg Budget | Budgeted| Estimated| Variance
(1) (2) (3) 4) (5) (6) ) (8) 9) (10) (11) | (12a) | (12b) | (13) | (14) (15) | (16)
a. Work Breakdown
Structure Element
99,625
b. Cost of Money
c. Gen, & Admin
d. Undistributed Budget 4,800
e. Subtotal (Performance
Measurement Baseline) 104,425
f. Management Reserve 6,575
9. TOTAL 111.000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b._Total Contract \Varjance
DD FORM 2734/1, MAR 05
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HuwmprH REYS&E\‘%
ASSOCIAT

Case Study Solutions

Classification (When filled in)

Contract Performance Report

Form Approved
OMB No. 0704-0188

Format 3 — Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - August
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)

5. Contract Data

DD FORM 2734/3, MAR 05

© Humphreys & Associates, Inc. 2011

a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)

Cost Changes (a.+b.) Authorized Unpriced work (c.+d.)

100,000 1,000 101,000 10,000 111,000 111,000

h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date

(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)

6. Performance Data

BCW . is-
tem cUng:uIatSive B%’ys Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁggg y Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Aug Sep Oct Nov Dec Jan Feb
@) (2 3) 4 () (6) ) 8) 9 (10) (11) (12) (13) (14) (15) (16)

a. Performance Measurement P .

Baseline (Beginning of Period) [ 96,625 | 7,800 |[104,425
b. Baseline Changes Authorized

During Report Period

Continue PSM ECP 1,000 1,000 1,000 (3,000)
c. Performance Measurement & a

Baseline (End of Period) . ., ¢ 99,625 > 4800 |104,425

On Analysis “Format” Page
7. Management Reserve UB: PSM Design ECP = $4000 6,575
SWO 800

8. Total PMB Change: For 3 Mos. PSM = $3000 111,000
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HuwmprH REYS&E\‘é
ASSOCIAT

Case Study Solutions

Classification ‘when filled in)

Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollars In OMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b. Phase oo September
c. Type d. Share Ratio [c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
5. _Contract Dat
a. Quantity | b. Negotiated Cost [c. Est. Cost of Auth. [d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling|h. Estimated Contract Ceiling| i. Date of OTB/OTS
Unpriced Work
101,000 10,000 8,000 119,000 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
1) (2 3
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Cost Work
Scx\éghl(led Per\{)(;rmked Performed| Schedule] Cost Sc\é\ég[]kled pe%?-ﬂ-'(ed ggffto\rlynoer(lj( Schedule| Cost VaCr%sr}ce igﬁfgn“gg Budget | Budgeted | Estimated| Variance
1) (2 (3) 4) (5) (6) ) (8) 9 (10) (11) | (12a) | (12b) | (13) | (14) (15) | (16)
a. Work Breakdown
Structure Element
99,625
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 4,800
e. Subtotal (Performance
Measurement Baseline) 104,425
f. Management Reserve 6.575
0. TOTAL 111.000
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b, Total Contract Variance
DD FORM 2734/1, MAR 05
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ASSOCIAT

Case Study Solutions

Classification (When filled in)

DD FORM 2734/3, MAR 05

© Humphreys & Associates, Inc. 2011

Form Approved
Contract Performance Report
. OMB No. 0704-0188
Format 3 — Baseline Dollars In °
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - September
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)
5. Contract Data
a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b.) Authorized Unpriced work (c.+d.)
100,000 1,000 101,000 10,000 111,000 111,000
h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
tem Cu?]?u\gtsive B%’ys Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁgg;zd Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Sep Oct Nov Dec Jan Feb Mar
@) (2 3) 4 () (6) ) 8) 9 (10) (11) (12) (13) (14) (15) (16)
a. Performance Measurement P .
Baseline (Beginning of Period) [ 99,625 7| 4,800 |104,425
b. Baseline Changes Authorized
During Report Period
c. Performance Measurement & a
Baseline (End of Period) ¢ 99,625 > 4800 |104,425
7. Management Reserve On Analysis “Format” Page 6,575
NO BUDGET CHANGES
8. Total 111,000
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HuwmpH REYS&E\‘é
ASSOCIAT Case Study Solutions

Classification (when filled in)
Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollarsin = — | oMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b.Phase e October
c. Type d. Share Ratio [c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
9. Contract Dat; _
a. Quantity | b. Negotiated Cost |c. Est. Cost of Auth. [d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling| h. Estimated Contract Ceiling| i. Date of OTB/OTS
Unpriced Work YYYY/MM/DD
110,500 0 8,600 119,100 ( )
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
(6] (2) (©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work Work | Cost Work Cost Work - -
Scheduled| Performed | Performed [ Schedule| ~Cost sﬂﬁ[ﬁed Pe\rlf\{)orﬁrl:ed Performed | Schedule| ~Cost Vzgi?isntce %/car;ie:nuclg Budget | Budgeted | Estimated| Variance
@ ) (3) (4) (5) (6) (1) (8) @ | @0 | @1 |(2) |@2)| @3) | @4 | 15 | 16)
a. Work Breakdown
Structure Element
99,625
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 3,900
e. Subtotal (Performance
Measurement Baseline) 103,525
f. Management Reserve 6.975
0. TOTAL 110,500
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b. Total Contract Variance

DD FORM 2734/1, MAR 05
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Case Study Solutions

Classification (When filled in)

Contract Performance Report

Format 3 — Baseline

Form Approved

OMB No. 0704-0188

DD FORM 2734/3, MAR 05

© Humphreys & Associates, Inc. 2011

Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - October
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)
5. Contract Data
a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)
Cost Changes (a.+b.) Authorized Unpriced work (c.+d.)
100,000 10,500 110,500 0 110,500 110,500
h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date
(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)
6. Performance Data
tem CuBrlg:u\gtSive B%’ys Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁgg;zd Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Oct Nov Dec Jan Feb Mar Apr
@) (2 3) 4 () (6) ) 8) 9 (10) (11) (12) (13) (14) (15) (16)
a. Performance Measurement P .
Baseline (Beginning of Period) [ 99,625 7| 4,800 |104,425
b. Baseline Changes Authorized
During Report Period
P0002 Neg. Loss (500) (500)
P0002 MR Estab. (400) | (400)
c. Performance Measurement & > \
Baseline (End of Period) o , < 99,625 > 3,900 Q03,525
On Analysis “Format” Page
7. Management Reserve UB: P0002: $3,100 \6,975
SWO 800
8. Total MR: Establish from P0002 500 110,500
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HuwmpH REYS&E\‘é
ASSOCIAT Case Study Solutions

Classification (when filled in)

Contract Performance Report Form Approved
Format 1 - Work Breakdown Structure  Dollarsin - — | oMB No. 0704-0188
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (yYYYMMDD)
b. Location (Address & Zip Code) b. Number b. Phase ppreE November
c. Type d. Share Ratio |c. EVMS Acceptance b. To (YYYYMMDD)
No Yes (YYYYMMDD)
9. Contract Dat; _
a. Quantity | b. Negotiated Cost |c. Est. Cost of Auth. [d. Target Profit/Fee |e. Target Price f. Estimated Price|g. Contract Ceiling| h. Estimated Contract Ceiling| i. Date of OTB/OTS
Unpriced Work MM/
110,500 0 8,600 119,100 (YYYY/MM/DD)
6. Estimated Cost at Completion 7. Authorized Contractor Representative
Management Estimate| Contract Budget Base Variance a. Name (Last, First, Middle Initial) b. Title
at Completion
1 (2 ©)
a. Best Case c. Signature d. Date Signed (YYYYMMDD)
b. Worst Case
c. Most Likely
8. Performance Data
ltem Current Period Cumulative To Date Reprogramming )
Budgeted Cost Actual Variance Budgeted Cost Actual Variance Adjustments At Completion
Work Work | Cost Work Cost Work ] -
Scheduled|Performed | Performed | Schedule[ Cost Sc\é\ég[:kled per\g;:-ln(ed Performed | Schedule [ Cost Vacr:i%sr}ce %%?fgnugg Budget  Budgeted | Estimated| Variance|
1) (2) (€)] (4) )] (6) ()] (8) 9 (10) (11) | (12a) | (120) | (13) | (14) (15) | (16)
a. Work Breakdown
Structure Element
102,725
b. Cost of Money
c. Gen. & Admin.
d. Undistributed Budget 800
e. Subtotal (Performance
Measurement Baseline) 103,525
f. Management Reserve 6.975
g. TOTAL 110,500
9. Reconciliation To Contract Budget Base
a. Variance Adjustment
b, Total Contract Variance

DD FORM 2734/1, MAR 05
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HuwmprH REYS&E\‘%
ASSOCIAT

Case Study Solutions

Classification (When filled in)

Contract Performance Report

Form Approved
OMB No. 0704-0188

Format 3 — Baseline Dollars In
1. Contractor 2. Contract 3. Program 4. Report Period
a. Name a. Name a. Name a. From (YYYYMMDD)
- - November
b. Location (Address & Zip Code) b. Number b. Phase b.To (YYYYMMDD)
c. Type d. Share Ratio ¢. EVMS Acceptance
No Yes (YYYYMMDD)

5. Contract Data

DD FORM 2734/3, MAR 05
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a. Original Negotiated |b. Negotiated Contract | c. Current Negotiated Cost |d. Estimated Cost Of e. Contract Budget Base | f. Total Allocated Budget | g. Difference (e. —f.)

Cost Changes (a.+b) Authorized Unpriced work (c. +d.)

100,000 10,500 110,500 0 110,500 110,500

h. Contract Start Date i. Contract Definitization Date j. Planned Completion Date k. Contract Completion Date I. Estimated Completion Date

(YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD) (YYYYMMDD)

6. Performance Data

BCWS - —
Item Cumulative BEC\)’YS Budgeted Cost For Work Scheduled (BCWS) (Non-Cumulative) tﬁgg{gd Total
ToDate | Report Six Month Forecast (Enter Specified Periods) Budget | Budget
Period +1 +2 +3 +4 +5 +6
Nov Dec Jan Feb Mar Apr May
@) (2) €)] 4 ©)] (6) ()] (8) 9 (10) (11) (12) (13) (14) (15) (16)

a. Performance Measurement P a

Baseline (Beginning of Period) [ 99,625 > 3,900 |[103,525
b. Baseline Changes Authorized

During Report Period

Baseline Remain.

P0002 CAS 1,000 1,000 1,100 (3,100)
c. Performance Measurement & >

Baseline (End of Period) < 102,725 »| 800 |103,525

On Analysis “Format” Page

7. Management Reserve UB: SWO $800 6,975
8. Total PMB Change: P0002 Remaining Work: $3100 110,500

24



