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“Project Management Using Earned Value” 
Case Study Solution 12.1 
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Vertical and Horizontal Schedule Traceability 
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WBS 1 2 3 4 5 6 7 8 9 10 

A 1.1.1 

B 1.1.2 

C 1.1.1 

E 1.1.1 

D 1.1.2 

F 1.1.2 

1 2 3 4 5 6 7 8 9 10 
Phase 1 (After Integration) 

WBS 6 7 8 9 10 11 12 13 14 15 

1 1.2.1 

2 1.2.1 

3 1.2.2 

5 1.2.1 

4 1.2.2 

6 1.2.2 

7 1.2.2 

6 7 8 9 10 11 12 13 14 15 
Phase 2 (After Integration) 

WBS 10 11 12 13 14 15 16 17 18 19 

R 1.3.1 

T 1.3.1 

S 1.3.2 

U 1.3.2 

V 1.3.2 

W 1.3.1 

10 11 12 13 14 15 16 17 18 19 
Phase 3 (After Integration) 
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1 2 3 4 5 6 7 8 9 10

Start Phase 1

1.1.1

1.1.2

1 2 3 4 5 6 7 8 9 10
Phase 1 Intermediate Schedule

6 7 8 9 10 11 12 13 14 15

Start Phase 2

1.2.1

1.2.2

6 7 8 9 10 11 12 13 14 15
Phase 2 Intermediate Schedule

10 11 12 13 14 15 16 17 18 19

Start Phase 3

1.3.1

1.3.2

Finish Phase 3

10 11 12 13 14 15 16 17 18 19
Phase 3 Intermediate Schedule  
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