HUMPHREYS<
ASSOCIATES Case Study Solutions

“Project Management Using Earned Value”
Case Study Solution 5.1

5.1
CASE §

Organization Chart
and Responsibility
Assignment Matrix

© Humphreys & Associates, Inc. 2014 1



HUMPHREYS

ASSOCIATES Case Study Solutions
President
Engineering Purchasing Program Manufacturing Product Assurance
Manager Manager Manager Manager Manager
S— | |
! vy bh—————— - .
1 ! 1
1 : :
: | | R — :
[} 9 q q..q a
I Procurement Technical Director Administration | | !
: Purchasing Risk Manager Contracts . . !
I | TAS - Trackball Subcontract Data Manager Legal Hardware Quality | | Software Quality | |
|| g Joystick Subcontract Cost/Schedule Assurance Assurance !
: DPFS — DP Firmware Subcontract u 1
1 LCDS - LCD Subcontract |
: SIAS — Switch — Indicator Subcontr. :
[}
‘ | :
L}
! Hardware Systems '
: Configuration ataiaity Engineering Manufacturing -~
! Manager ! Manager
[}
S SR Fo e ]
[} T
' | ! | Production
| ] ] ] ] . .
1 | Product Engineering Software Engineering System System Engineering
Manager Manager Design Development
| | Software | Production
Systems Specialt
Electrical Mechanical Software Software y . E P Y
Desian Desian Desi CM Engineering ngineering
9 g esign Design to Cost
Life Cycle Cost .
Safety
Test & Reliability
Evaluation Maintainability
) LSA
© Humphreys & Associates, Inc. 2014 System Lab




Case Study Solutions

HUMPHRE‘J[’SS&;}r
ASSOCIATES

0000077 - Loddng sansifo x| X [X 0 g
0000607 - UoNeANdY s [euonesado XX | [X| |X N =
0000807 - Sem|1oed [ernsnpul XX X x| & [ XT=
[
0000207 - Buuresp =K IX| x| |x] |X Nl =
9 XX [X |¥ x| [x ~ X XXX
S 0000907 - ¥leq N
m 000050T - uswdinb3g poddng sennoag X [X[ |X] [X x| 1 X
—
e 0000%0T - uonanpoid x| [Qx|x|x] [P
W m 8 00Z0SOT - UOIEN|BAT PUB 1531 3JeM}J0S XX Q% —p
o o
W %yum 00TOSOT - UoIeN|eAT pue 15| aJempireH AM X ﬂ X IX | X Uv
C
gloo 002020T| 202020T - Wb “Boid aremyos X |X [C] D
sl 8
o|'s m Juawabeuey ureibold 1020207T - uawabeuepy weiboig 4] WIx | [x[X]X]
> o —
a S - ¥0T020T - BunisauiBbuz Ayerosds X m x| P
c c
5|4 2 0010207 6070707 - JWBIA "JU0D 2IBMYOS % D
< m (] Buniaauibug
22 g 20T0Z0T - VO aiemyos ¥
X QV% < SWwaIsAs
m > T0T0Z0T - IWBI “Buz asemyos XX | | oo I |
m 0050T0T 20S0T0 - aJemuLl Walshs a<[x| x| x[x[8[=p
[0}
E SIRMOS WRISAS| 1060707 - arenjos warsks JRIX [X [X xX|x|ol
S
I £ 00v0TOT 1591 pug|  ZO¥OTOT - 1591 % "Balul 108D AKX (X[ [X[X ][ P
—
23 uoneBaIl WASASANS|  popo707 - 1501 9 o pung | | EIX| x| X [X[N[p
o5 —_—
39 00€0T0T Z0E0TOT - IDMH dI X | XX x| [x]©o >
o —_——— e =
m 1| (d1) 105530014 B0BLIBIUI 1080707 - 195 diI X% X |x || [
c ——1
3 0020T0T 2020707 - IOMH ININ x| X% x| |x[x[x x[< =
90e4I3U] BUIYORIN UEIN T0ZOTOT - 1952 NN 9] X [X ™ —
00TOTOT Z0TOTOT - IDMH da <] XX X[ X XN T
(d@) Jossaooid feldsia 1010107 - 1950 da | | FXIX X |x X | 15
= g A El 2
Q 5 lol8l4|2
= A ||l
=) g 3le 5|0
- cC| > = —
2 sL112E] (<] | [E] | [3]8|E|5IE X
1S s 1S % .2 5 =3 2 .w ' 2
LL HAEHEHEHERERREMEHEE |8
3|5 2 |D|a|als ] ol|i|ale Sl.=
n c HEEREEEEEE HEREHE R EEE
m o N HMEE R HNEEEE R EREEMEEE
'— Elela|S|E|2|E|3|5|5|8|8| |7 |2|a|o|E|5|E|E| S
o me..LmCthWdUhSSFDAdW.Ihd
o 2|3|3(5|8|8(8|E|E€(2|B|2|<|2|5|C|5|E|E5| 8|5
N D 23 172 [ R o vl B 1 1 o ol <l L B B e R B A P R L
c S 2 y y
a [e)] (@) o ‘= c <
c c S| =2 7} ® Q
o> £ 25 |, 5le$ 2 E |8 e
- o £ g 2s2 s 5 Sgl g2
— 25 |85l&d & g 83 95
O 2 e © &l ¢ < Cgl e &
L @ a wle | 2 T Tl =
uewleals pnoig
Jabeuey weaboad

© Humphreys & Associates, Inc. 2014



